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There is description of some current problems of the historic centre of Rostov-on-Don and action plan
for solving these problems in the paper. Design hypothesis consist in successful realization of all objectives
in this paper and further practical activities, resulting in the transformations of urban heritage of Rostov-on-
Don through developing projects of physical, cultural, social and economic rehabilitation of Rostov historic
centre. Basically the author explores and applies a modern approach of UNESCO — “The Historic Urban
Landscape”.
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1. Background
Rostov-on-Don is a port city and the administrative centre of Rostov Region and the Southern Federal
District of Russia. It lies on the River Don, 32 kilometers from the Sea of Azov. Population: 1,089,261 (2010
Census). The city has a great history and is now continually evolving. There are a lot of investment and
business activities in the city and region (the international airport complex "Southern" - the largest
infrastructure project of the Rostov region, Don Industrial Parks, new sport objects for Football
Championship of 2018). Besides, it is my home town where I’ve been living for all my life allowing me to
observe its evolution and its problems.
Objectives of this paper are:
- to identity the problems;
- to identity values of the city;
- determining the goals;
- researching the possibility of the Conservation in the Urban Development Process in Rostov-on-
Don (how would the city respond to the conservation policies in RoD);
- creating preconditions for a new integrative policy for effectuation the competent Management of
Changes in the city;
- creating of the list of actions for achieving the goals for the successful conversion of urban
heritage in RoD based on the HUL-approach [1].
2. Current problems of the historic centre of Rostov-on-Don
If we analyse the situation in the historic centre of the capital of Rostov Region, it will be possible to
identify the following problems:
2.1. The historical centre is polynuclear and is divided into administrative parts.
2.2. Majority of the historical mansions in the central part of the city are in poor conditions. The
historical interiors in most of the buildings are changing. Only the facades, inner stairs and entrances
are in their original form. To the central historical part, in this case, can be referred streets, which are
located close to the port of Rostov-on-Don and streets around the Nativity Cathedral. At the end of the
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19™ century, when Rostov-on-Don was the third trading city in Russia, there was built a big quantity
of private mansions for merchants and officials [2].

2.3. Engineering infrastructure of the central part of the city is very old and needs renewal, as its
condition is harmful for the historical buildings’ condition (mainly — through the destruction of the
foundation and wooden beams).

2.4, Although there are a lot of important building of cultural significance in good condition,
they are far away from each other and not connected by any tourist infrastructure.
2.5. The current basis of tourist flow is business-tourism (42% according to the 2012 statistics).

Also the large numbers of tourists are transit travelers, heading further to the south of Russia or people
invited to Russia by relatives or friends. Few come to Rostov or Rostov Region for rest and recreation
and for being acquainted with this place, for its cultural heritage.
These problems have a great impact on the identity of the whole city as a historical place [3, 4] and
how people experience in this environment.
3. Values of the city
The nature value is:
o the wonderful nature in the floodplain of the river Don (especially in the headwaters of the river).
The geographic value of the city is:

. the convenient geographic and transport location (has such names as: “The gate of Caucasus”, “The
port of five seas”), including being located simultaneously in Europe and Asia (the left (south) bank of
the river Don located in Asia and the right (north) — in Europe).

The historical values of the city are [5]:

. the long and eventful history of this city (the city was founded in 1749);

. the great amount of historical settlements in the region (the archaeological site of Tanais, which is
included in the Russian “Tentative List” of UNESCO World Heritage [6], Starocherkasskaya and
Veshenskaya villages).

The architectural value is:

. the great amount of architecture and cultural monuments (large quantity of historical mansions in the
central part of the city, theatres and administrative buildings created by well-known architects).
The social value of the city is:

. a large number of the educational institutions and therefore a lot of young people living and studing in
the city.

4. Attributes of the values
Each value has a different set of attributes:

. attributes of nature value are: nature in the floodplain of the river Don and prairies with special plants;

. attributes of geographic value are: the convenient geographic and transport location and “meeting
point” between European and Asian parts of Eurasia;

. attributes of historical value are: the city’s history and the great amount of historical settlement in the
Rostov region;

o attributes of architectural value are: different cultural monuments, historical mansions, theaters and
administrative buildings created by well-known architects;

. attribute of social value is a large number of the educational institutions.
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5. Design hypothesis and goals

Design hypothesis consist in successful realization of all objectives in this paper and further practical
activities, resulting in the transformations of urban heritage of Rostov-on-Don through developing projects
of physical, cultural, social and economic rehabilitation of Rostov historic centre. For this it is necessary to

implement activities according to the action plan showed below.

6. Action Plan

For the dynamic improvement of situation | offer the following list of actions according with a
description that each action can achieve. Groups of goals are shown in the order in which to realize them:

6.1. Regulatory systems goals:

to create a comprehensive culture for development policy, and as part of an integrative approach to
the city centre as a whole;

to divide the centre of city into administrative districts with its own budget and management for the
creation of the Results Base Management of the city centre;

organizing the special committee on this programme realization in the Municipality of the city for
regular monitoring of actions and the achievements for historic preservation;

to develop and introduce regulations, for added value in development projects in the centre;

to ban intrusive advertising in the historical part of the city. Instead, we can use wooden signs,
artistic wrought-iron signs, write the name of the shop/cafe on the facade coating (as it is in the
historic parts of European cities). It is necessary to maintain the historic atmosphere in the city
centre;

to ban warehouse placement and doubtful shebang (slots, saunas) in the historical part of the city.
The historic centre is not the place for such establishments and people need to understand this.

6.2. Financial goals:

the allocation of federal and regional funds for repairing of engineering infrastructure, financing of
project activities;

allowing to optimize resettlement of tenants into residential areas of the city with the payment of
material compensations which is enough for buying a new housing. It will help these people to
move home more easily;

attraction of long-term investment from financial institutions and commercial enterprises located in
the Rostov region;

appeal to successful Rostovites for the help in the preservation of historic heritage: micro-
financing, grants, tax-breaks.

6.3. Civic engagement goals:

literacy activation and the support from the authorities about the importance of urban conservation
and the role of every citizen in this matter;

to target society to the establishing of charitable organizations, such as «Friends of Rostov
heritage» (with the comparison to a large number of similar organizations in Glasgow (Scotland)),
joining them into groups on social networks and offering to save money for restoring and
preservation the objects of cultural heritage of Rostov. It will help to bring people together for
historic preservation;
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to set signs on the historical buildings, containing information about the year of building, architect,
famous owners and tenants, and also information about investors and sponsors who took part in
restoring of this monument (such way of gratitude is widespread in Israel). It will help to give each
home its "face" and people will appreciate these buildings more.

6.4. Knowledge and planning goals:

organization of workshops between local specialists and representatives from other cities, where
there is the successful development of historic urban landscape;

in parallel to develop projects of historical building reconstruction and/or restoration and start,
according to financing, to their implementation.

These decisions can help to develop projects of physical, cultural, social and economic rehabilitation
of Rostov historical centre using foreign experience (HUL approach) - “Urban monuments have taken a

prominent role in the creation of national identities in all parts of the world”.

to set backlight on the restored buildings of the historical centre to emphasize their beauty and
expressiveness;

to paint facades of the new buildings in the historical style or set stained glass window film with
the historical pictures, if the building has full glazing. In this case, already constructed modern
buildings will not single out from the historical buildings so much;

to develop tourist route in the historical part of the city with its own symbolism. And if we draw a
path on the tourist maps of the city, the research of the city will become a "game", which can be
interesting for guests of the city;

to set stands with maps and tourist routs in different places of the city to inform tourists and
residents. If these stands will be decorated with the emblem of the city and the description of the
main objects, it can reinforce the positive attitude of residents and tourists to the city;

Greatest success can be achieved only in cooperation of all stakeholders: government, public service
providers, private sector, international organizations, national and international non-governmental
organizations.

7.

Evaluation

According to the UNESCO Recommendation on the Historic Urban Landscape [1], improvements

from the “list of decisions” deal with problems (see p.2) in the following way:

a)

b)

knowledge and planning tools should help protect the integrity and authenticity of the attributes of

urban heritage through a new integration of tradition and modernity, of the tangible and intangible
environment. In my case they should also to improve quantity of life for inhabitants, to help with
solving the problem of poor conditions of historic mansions (in part of planning and design), to
connect important cultural objects by tourist infrastructure and finally to increase a number of
tourists who comes to Rostov and Rostov region for having a rest and getting acquainted with this
place, as the object of cultural heritage. “Urbanism is not a theory or doctrine any more, but rather
a set of principles that accompany the creation of possible alternative scenarios for the evolution
of the city” [1].

civic engagement tools should involve a diverse cross-section of stakeholders and empower them
to identify key values in their urban areas, develop visions that reflect their diversity, set goals,

and agree on actions to safeguard their heritage and promote sustainable development [1]. In some
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other countries the local communities are the custodians of the tangible and intangible heritage of
historic cities. It must be in Rostov too. Inhabitants and visitors alike share a responsibility for the
preservation of the sense of place.

c) financial tools should aim to build capacities and support innovative income-generating

development, rooted in tradition using a city development strategy (CDS). In my case it should
help to restore the engineering infrastructure of the central part of the city and to solve the problem
of poor conditions of historic mansions (in financial part).

d) requlatory systems should reflect local conditions and may include legislative and regulatory
measures aiming at the conservation and management of the tangible and intangible attributes of
the urban heritage. They can help to solve the question about the Management of Changes

according to achievements of all points from my list of actions.

For the achievement of desired results we should try to use Result-Base Management Strategy (the
RBM life-cycle approach: planning-monitoring-evaluation [7].

“The future of our historic urban landscape calls for mutual understanding between policy makers,
urban planners, city developers, architects, conservationists, property owners, investors and concerned
citizens, working together to preserve the urban heritage while considering the modernization and
development of society in a culturally and historic sensitive manner, strengthening identity and social
cohesion’’ [8, p.15].

E. B. KorasipoBa

MPEOBPA3OBAHUSA 'OPOJCKOI'O HACJIEJUSI POCTOBA-HA-JIOHY
(POCCUMCKAS ®EJEPALIMS)

Ilpeocmasneno onucanue HEKOMOPBIX AKMYATbHLIX NPOOAEM UCMOPUYECKO20 YeHmpa 20pood
Pocmosa-na-/lony u npeocmasnen nian 603MOJICHBIX OEUCMEUL NO PEueHur0 U npedomepaujeHuro Imux
npobnem 6 danvHeliuem. I unomesa ucciredo08anusi COCMOUM 8 YCHeUHOM 00CHUNCEHUU 8CeX NePedtuCIeHHbIX
yenell u nPaKmuyeckux Meponpusimull, 8 pesyibmanme KOMOPbIX O0JNHCHO OCYUWeCMEUmMbCs npeobpazoéanie
20poockozo Hacneduss Pocmosa-na-Jjony uepes peanuzayuro npoekmos no (QU3UYECKOU, KyIbMypHOU,
COYUATILHOU U IKOHOMUHECKOU peabunumayuu ucmopuieckozo yeumpa Pocmoea. B ocnosnom asmop
uccnedyem u npumensem cogpemennviti nooxoo FOHECKO - "Hcmopuyeckuii 2opodckoil aanowiagpm”.
Knrouesvle cnosa: ucmopuueckuii 20poOckoil aanouiagpm, 20poockoe Hacieoue, UCMOPUHeCKuil YeHmp,

niavupoeanue, 06u/;€CVVZ6€HHbl€ UHCMPYMEHNMbL, ¢uHaHCO6bl€ UHCMPYMEHRMbL.

B.4. Ununjjupnjm

LUNULUSPL dUNULENREEUL QCIUONVNRUC VP rNUSOYNRU
(NPUTUSULE YWTULNRE8NRU)

Ulpluyugyws F “Hnah [tnuwnny punuph wwwndwlwl hEiinpnbh npnp wpnph
hphdtwpiinhpblph Ghwpuwgpmpmniap b phpyws F hknwguynid uyn jubnhpbbph jmiddwi b
Jwipnupgbjdwi hnupunnp gnpénnnieinibbbkph wywbp: ZEunmugnnnipyul Juplwdp pyuplus
hywnw§akph b gopdhwlml  dpongupnidibph hwonnnmippudp ppwlubiugnidt F, npnbg
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wpynibpnid wknp F ppuluiugilh Mbh (nunndh punupughl dunubgnippat dliuhnfunidp’
punuph wundwlwl §Enpnah phghlulul, wilnipughl, unghujwlwl b wnhnbuwlul
Yhpwlhbinpmbugdwl Gwhnugsbph  ppwluiugdulb  dhongny: ZEkphtnulp  hhdbwlwinid
htunmugnuinid b fhpwnnid FUNESCO-A «NMuwndwlwl punupuyhl jubnrupun» dudwiululhg
Ununkgniup:

Unwigpuyhli punkp. wwwdwlwlb pwnupughll jubnowpn, punupughll dwnwbgnieinii,
wwwndwlwb [Enpnl, hwnwlugdnid, hmuwpwlwlwi gnpdpphlp, phbwbuwlul gnpshpaln:
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